USD 362 Prairie View Board Goals/Objectives
Goal 1: Recruit and retain quality personnel with competitive salaries and benefits.

Objective A: Contribute as many resources as possible to salary and fringe benefits for all staff.

Objective B: Increase recognition among all staff

Objective C: Apply current research to staff selection and professional development

Objective D: Increase Visibility of Prairie View Schools to potential applicants

Annual Update:  

· Positions vacated were reorganized and several were not refilled due to state budget cuts.
· Salaries have been frozen the past 2 years while insurance rates and other living costs for employees has increased.
· Administration has increased recognitions using notes, candy and tokens of appreciation.  Teachers were selected and nominated for Kansas Teacher of the Year.
· The district adopted School Recruiter, which includes testing for cognitive abilities and personality traits.  The questions, background checks and the collection of supporting documents for employment consideration is more stringent and streamlined.  Digital delivery has increased the number of applicants. 
· The district has posted vacancies both in local papers and on a state wide website.  School Recruiter will add additional exposure on the web.
· Administrators have participated in Power Walkthrough Training, applying research on best educational practices from Mid Continental Research Educational Laboratory (MCREL).  Curriculum council and teachers have participated in book studies and implemented the same research practices in school improvement plans.
Goal 2: Maintain a flexible, relevant curriculum that meets the needs of the students in a changing world.
Annual Update:

· An ESL plan was redeveloped in collaboration with the Office of Civil Rights allowing for the implementation of several new procedures to help ESL students.  In an effort to meet these federal requirements, the board added an ESL teacher.  
· Administration has attended and implemented MCREL Power Walkthroughs, taking inventories on teaching strategies used and ultimately using such inventories to help foster school improvement.  The walkthroughs are based on 50 years of research implemented by the meta analysis of Bob Marzano.

· Curriculum council administered a book study with all faculty regarding the meta analysis research of classroom strategies published by Bob Marzano.

· Elementary schools have been approved for Building Wide Title services.  As a result, research based school improvement plans which were developed will allow the schools to better utilize federal funds and puts schools a step ahead of compliance if they do not meet AYP.

· Multi Tier Systems of Support (MTSS) training was implemented in 2009-10.  K-5 reading programs, which focus in individual learning plans and more frequent screeners, have been implemented for 2010-11 district wide.  Reading and math will be fully implemented K-12 in 2011-12.
· Late start Wednesdays have allowed for professional learning communities to analyze data and implement interventions for classrooms and individuals.
· The middle school and high school are still in structuring mode, identifying assessments and developing schedules that will be needed to assist students when they don’t learn.

Goal 3: Support and Improve a quality school system through a fiscally responsible budget considerate of all the district’s resources.
Objective A: Collaborate and consolidate bulk order purchasing to ensure best pricing and quality of goods.

Objective B: Seek sources of alternative funding

Objective C: Save money by increasing the scope of past bidding practices

Objective D: Increase cash carryovers in preparation for unforeseen cash shortages from local, state or federal governments.

Annual Update

· The district office organized and collected technology, furniture and supply orders from all buildings once or twice a year.

· The technology department is purchasing open-box computers which save 40% over new purchases while also increasing the computing power for such machines.

· The district now receives more bidders on large projects by posting bid requests in Bidclerk, Dodge Reports, and Reed Bulletin in addition to the local papers.  
· Cash carryovers in special education, contingency reserve and food service increased from $792,000 to 1.3 million from 2007 to 2009.  Due to multiple budget cuts from 2008-2010, the district decided to begin using reserves in the hope the economy will recover soon and jobs/programs can be saved.  $58,000 was reduced from these funds after the 2009-10 school year.  The current budget may again run a deficit and is not intended to have a surplus.
Goal 4: Utilize technology as a tool to provide a relevant education for students in a changing world.

Objective A: Develop a technology plan which addresses budgets, adult learning and planning.

Objective B: Develop and implement a plan which elevates student learning using technology as a tool

Annual Update:

· A technology plan was submitted and approved by the board and the state reviewers in 2008.  
· Curriculum council developed a K-12 technology curriculum.

· Most classrooms have been fitted with interactive boards/projectors that encourage active participation.

· Lap top carts have been added to Fontana and Lacygne Elementary.

Goal 5: Facilitate open two-way communication at all levels to enhance the educational process and achievement of district goals.
Objective A: Increased visibility of administrators in classrooms

Objective B: Improve and sustain alternative communications with internal and external audience

Annual Update:

· Administrators have done over 100 documented classroom walkthroughs since August, collecting data based on research developed by MCREL.
· Implementation of Board Docs, an online board packet which improves meeting transparency.
· Completed and published new board policies.
Goal 6: Create a long term plan for facility maintenance and improvement.

Objective A: Create an action plan to address annual maintenance rotations

Objective B: Create an action plan to address facility renovations and repairs

Objective C: Evaluate and take action on any conditions which may compromise the safety of people

Annual Update:

· The superintendent, maintenance director and an architect teamed together to develop a facilitles plan which was acted on by the school board in 2009.  As a result, the following major projects were completed:

· Repave/reseal parking lots at Parker, Lacygne and MS/HS

· Sewer project at Lacygne Elementary

· Mold abatement/HVAC redesign at MS

· Asbestos abatement/flooring removal/replacement in common areas at HS

· Ceiling tile replacement in common areas at the HS

· Updated landscaping at MS/HS

· An updated facilities plan will be considered by the board with absbestos removal, stadium/track renovations and decisions regarding the improvement of Fontana Elementary.
