Goal 1: Recruit and retain quality personnel with competitive salaries and benefits.

Objective A: Contribute as many resources as possible to salary and fringe benefits for all staff.

Objective B: Increase recognition among all staff

Objective C: Apply current research to staff selection and professional development

Objective D: Increase Visibility of Prairie View Schools to potential applicants

Goal 2: Maintain a flexible, relevant curriculum that meets the needs of the students in a changing world.
Goal 3: Support and Improve a quality school system through a fiscally responsible budget considerate of all the district’s resources.
Objective A: Collaborate and consolidate bulk order purchasing to ensure best pricing and quality of goods.

Objective B: Seek sources of alternative funding

Objective C: Save money by increasing the scope of past bidding practices

Objective D: Increase cash carryovers in preparation for unforeseen cash shortages from local, state or federal governments.

Goal 4: Utilize technology as a tool to provide a relevant education for students in a changing world.
Objective A: Develop a technology plan which addresses budgets, adult learning and planning.

Objective B: Develop and implement a plan which elevates student learning using technology as a tool

Goal 5: Facilitate open two-way communication at all levels to enhance the educational process and achievement of district goals.
Objective A: Increased visibility of administrators in classrooms

Objective B: Improve and sustain alternative communications with internal and external audience

Goal 6: Create a long term plan for facility maintenance and improvement.

Objective A: Create an action plan to address annual maintenance rotations

Objective B: Create an action plan to address facility renovations and repairs

Objective C: Evaluate and take action on any conditions which may compromise the safety of people

