August 31, 2011
The special meeting of the Board of Education of Prairie View Unified School District No. 362 was held in the board room on Wednesday, August 31, 2011, at 5:00 pm.

Board members present were Chuck Dunlop, Brad Heide, Roger Sims, Brad Aust, Wade Teagarden, and Kay Voorhees.
Superintendent – Chris Kleidosty was present.

Clerk – Rita Noel was present.

Others present- Dr. Mike Pomarico, Tim Weis, Ken Bolt, Matt Self, Mark Staab, and Dennis Hargis.
1.0  Call to Order

 Chuck Dunlop called the meeting to order at 5:00 pm.
1.2 KASB Training
The board enjoyed a meal prepared by Tim Weis and then moved to the middle school library to conduct the KASB training.
The goal setting session created five goals for the district in the following areas: Communication, Curriculum, Facilities, Personnel, and Finance.  The goals are as follows:

Identify and implement ways to improve communication at all levels while providing regular and timely feedback to board.

Develop and implement a plan to create individualized learning opportunities while encouraging instruction that promotes higher levels of learning.

Develop a facilities plan that addresses district needs and maintenance requirements while focusing on long-term educational needs.

The district will recruit and retain quality staff.

Maintain a fiscally responsible budget considerate of all district resources.

The administration will take the board goals and create descriptors, strategy and action items, determine who is responsible for the actions, designate time frames for the goals, determine what resources will be needed to attain goals, and determine evidence of success for each goal.
Meeting Adjourned 8:45 pm.
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