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NEGOTIATED AGREEMENT

Between

THE BOARD OF EDUCATION OF U.S.D. NO. 362

And

THE PRAIRIE VIEW TEACHERS ASSOCIATION

ARTICLE I PREAMBLE

AGREEMENT made and entered into as of the 13th day of September 2007, by and between THE BOARD OF EDUCATION, UNIFIED SCHOOL DISTRICT NO. 362, hereinafter referred to as the “Board,” and PRAIRIE VIEW TEACHERS ASSOCIATION, hereinafter referred to as the “Association.”

WHEREAS, the Legislature of the State of Kansas has established a procedure for professional employees employed within the school district of the State of Kansas to organize and to select a representative for the purpose of professional negotiations, and the majority of the employees, excluding administrators, within the school district has designated the Association as its representative for professional negotiation; and,

WHEREAS, the Association is recognized by the Board as the exclusive representative of all those employed by the Board in positions which require certificates to teach issued by the State Board of Education or who are employed in professional, educational, or instructional capacities, including, but not limited to: all classroom teachers, counselors, librarians, but shall not include administrative employees; and

WHEREAS, the Board and Association recognize and declare that providing a quality education for the students of Unified School District 362 is their mutual desire and that the character of such education depends predominantly upon the quality and morale of the teaching staff, and,

WHEREAS, it shall be the mutual aim of the parties of this agreement to maintain and improve the quality of the instructional program of the teaching staff, and,

WHEREAS, representatives of the Board have met with representatives of the Association and have negotiated in good faith the terms and conditions of professional service;

WHEREAS, a majority of the Board and a majority of the certified staff voting have duly ratified the sum total of the tentative agreements reached by their respective negotiations teams;

BE IT RESOLVED that this agreement constitutes the terms and conditions of employment agreed by the parties under the provisions of the Professional Negotiations Act, K. S. A. 72-5413 et seq.

ARTICLE II DURATION OF AGREEMENT

This agreement shall become effective July 1, 2007, provided it is ratified by a majority of the Board and a majority of the members of the negotiating unit in accordance with the provisions of the Professional Negotiation Act, K. S. A. 72-5413, et seq., and shall remain in full force and effect to and including June 30, 2008.

article iii definitions

A. ADMINISTRATION: All persons employed by the Board in positions requiring an administrative certificate by regulation of the State Department of Education as stated in the current KSDE (Kansas State Department of Education) Certification Handbook.

B. ASSOCIATION: Prairie View Teachers Association, affiliated with the Kansas National Education Association and the National Education Association.

C. BOARD: The Board of Education of Unified School District No, 362, Linn County, Kansas.

D. DAYS: Except when otherwise indicated, days shall mean contract days. “Contract Day” shall mean each day that certified employees are required to provide service to the district in accordance with this agreement. 
          “Student Contact Day” shall mean instructional days where students are present.

E. DISTRICT: Unified School District (U. S. D.) No. 362, Linn County, Kansas.

F. EMPLOYEE: The terms “employee” and “teacher” may be used interchangeably but shall mean the same.

G. KNEA: Kansas National Education Association.

H. NEA: National Education Association.

I. SENIORITY: The period of professional service to the district.

J. SUPERINTENDENT: Superintendent of Schools of Unified School District No. 362, Linn County, Kansas.

K. TEACHER: All certificated employees in the defined bargaining unit, except administrators and nurses, employed by the Board of Education.

article iv hours of work

A.
HOURS AND AMOUNT OF WORK

1. All elementary teachers will have a 20 minute period to eat lunch free from supervising students.

2. The weekly scheduled elementary library period with the librarian shall not require the presence of the classroom teacher unless requested by the librarian.

Number of work days

The number of contract days for 2007-08 shall be 187 days. Inservice days count as full days.

article v salary

base salary

The base salary shall be $35,032. The current schedule, appendix “A,” is made a part of this agreement.  The base salary will remain the same, with $400 steps added to the bottom of all salary schedule columns.
extra duty pay

Extra duty pay shall be $24.00 for the first two hours and $12.00 per hour thereafter. Extra duty is defined as any time a teacher is requested by the administration and/or mutually agrees to perform extra-duty tasks before or after the contract day.

Additional hourly pay

Additional compensation of $18.00 per hour (equal to 1 ½  times the extra duty hourly rate) for any teacher attending a mastery learning meeting, QPA meeting and any meeting requested of the teacher by the administration for the time when the students are not normally in the classroom. Teachers will not receive additional compensation for monthly faculty meetings.

Per diem Pay

Teachers are paid per diem for working hours beyond the school day or beyond the contracted days. Per diem pay is for developing or teaching the curriculum or working on school improvement research activities. It does not apply to QPA meetings. The building administrator and superintendent must approve all per diem pay.
Extended learning time pay for teachers

Teachers performing extended learning time duties will be compensated at $20.00 per hour served while supervising, aiding, and instructing before or after the contract day. (9/20/06)
COMPENSATION FOR TEACHER PLANNING TIME

Teachers covering another teacher’s class to instruct/supervise will be compensated at a rate of $18.00/hour (equal to 1 ½ times the extra duty hourly rate). (6/8/98)

supplemental salary schedule

The supplemental salary schedule, appendix “B,” is made part of this agreement.

Health insurance

Retiring teachers may maintain health insurance with the district until age 65. All premiums shall be paid by the retired teacher. A 5% handling fee may be charged.

A Health Insurance Committee composed of six members, with the Board, teachers and administrators equally represented, shall explore the feasibility of providing a defined benefit to purchase district approved group health insurance. Committee members shall be selected by their respective group. The Committee shall, if deemed appropriate, make a recommendation which shall be noticed by both parties for negotiations.

The District will contribute $250 a month towards the District Health Care Premium (Employee must be enrolled in the District’s plan to be eligible).  The benefit will be paid per policy rather than per person.  

Membership dues deduction

Payroll deductions for dues will be withheld monthly (October through July) from a teacher’s salary for local (PVTA), state (KNEA), and National (NEA) dues pursuant to each teacher’s written authorization. The Association shall hold the Board harmless of any and all liability, actions or suits regarding the withholding of local, state and/or national association dues.
COLLABORATIVE TIME FOR ELEMENTARY STAFF
Grade level teachers (K-5) will be provided collaborative time twice during the school year.  The minimum length of collaborative time will be a block of time ninety (90) minutes for each meeting.  One collaborative meeting will be scheduled first semester and one second semester.
PARTICIPANT COMPENSATION PLAN
USD 362 Prairie View has a participant compensation plan that contributes to a qualified employee’s 403 (b).  Unused sick leave pay will not be included in the 403(b).  The board shall make the contributions on an annual basis consistent with the schedule listed below.  This contribution shall be an employer contribution made into a 403 (b) account and shall not be considered to be a salary reduction contribution.  The participant compensation plan is entirely voluntary and at the discretion of an eligible employee.

An employee is eligible for participant compensation plan if such employee:


a. Is currently a full-time certified employee, building principal, or central office administrators of the school district.


b. Has met the age and service requirement of the Kansas Public Employees Retirement System.  Presently that requirement must total 85 points.


c. Has 15 years or more of employment service with the school district, and


d. Has 20 years or more of service credit recognized by KPERS.

An employee may apply for the participant compensation plan by giving written notice to the Superintendent or his/her designee.  Such written notice shall be submitted by January 8th of the current school year and shall include the following information:


a. A statement of the applicants desire to take the participant compensation plan.


b. The anticipated last day of employment.


c. The current mailing address and the telephone number of the applicant.


d. The number of year’s applicant has been employed by the school district.


e. The total number of years of service credit recognized by KPERS.


f. Applicant’s current annual salary.


g. Whether the applicant desires payment from the participant compensation plan in January or July of each year, (only one payment per school year).
Following that action on any application for the participant compensation plan, the Superintendent or his/her designee shall notify the applicant in writing, of the final disposition and the date and the amount of the participant compensation benefits to be paid.

An eligible employee who takes the participant compensation plan is entitled to receive annually from the school district a benefit in accordance with the following schedule:



AGE
  DOLLAR AMOUNT
YEARS RECEIVED



53-61

$4,000


4



62

$4,000


3



63

$4,000


2



64

$4,000


1



65

0


0

The following terms and conditions shall apply to the school district’s participant compensation plan:


a. Any application for participant compensation shall require approval by the board of education.

b. The annual participant compensation plan shall be payable by the school district in a lump sum with the first payment made in July of the year early retirement is granted.  The remaining payment(s) shall be payable in either January or July, at the employee’s option; (only one payment per fiscal year July 1 – June 30).

An employee taking the participant compensation plan shall have the option to maintain health insurance coverage through the school district group health insurance program.  

All participant compensation benefits including the option to maintain health insurance, shall automatically terminate at the time the employee becomes eligible for Medicare.

An employee who takes the participant compensation plan shall have the responsibility to keep the school district informed of his/her current mailing address and telephone number.  Participant compensation benefits information shall be mailed to the retiree’s current address unless the U.S.D. 362 administrative office is notified otherwise in writing.

An employee who takes the participant compensation plan shall not thereafter be eligible for employment by the school district unless the participant compensation plan is cancelled or terminated by the board of education for any reason.  Exceptions will be made for substitute teaching assignments and/or Rule 10 coaching.

If death should occur to the recipient during this agreement, the board of education

will honor said agreement for that fiscal year only.  If compensation has not been paid

for that one year, said compensation shall be paid for that one year to the beneficiary as

designated under the Kansas Public Employees Retirement System.

If any provision of this policy is found to be in violation of KPERS or Statutes of the

State of Kansas, those provisions shall be declared null and void and severable from the

remaining provisions of this policy.

Participant Compensation SICK LEAVE REIMBURSENT
An employee can sign an agreement to enter the participant compensation plan by September 1. The employee will then qualify for accumulated sick day compensation. This compensation will cover the employee’s unused sick days up to 70 days, at ½ the current substitute pay. This pay will be distributed to the employee in 12 installments as part of their regular pay. If the employee uses any of their sick days during the year they will pay the District back at the same rate until their sick days are used up. The paybacks will be deducted from the employee’s remaining monthly checks. This agreement replaces the $750 retirement bonus.

PARTICIPANT COMPENSATION Bonus

Upon retirement if a teacher gives notice after September 15, 2007 he or she will receive $10 a day for up to 50 days of unused sick leave at the end of the school year. THIS ITEM IS FOR ONE YEAR ONLY (2007-08). 
QPA INCENTIVE
When a school reaches either the standard of excellence on the Kansas State

Assessment in one of the four core curriculum areas or established attendance targets 
are achieved and students are given the day off teachers who are primarily assigned to

that building will also be given the day off.  This is a maximum of two days.

BONUS
An annual $500.00 bonus shall be paid to any teacher who has completed five

consecutive years of service with Prairie View School system. The bonus shall

commence with the teacher’s sixth year of service.

computer lab

Supervisors of the computer lab for adults and students will be paid at a rate of $18.00 (equal to 1 ½ times the extra duty hourly rate) per hour.

computer sysop and elementary music

Employees shall keep track of their work hours before and after school on forms approved by the superintendent. Compensation shall be paid at a rate of $18.00 (equal to 1 ½ times the extra duty hourly rate) per hour. All work done before and after school, i.e., regular work hours, must be approved by the superintendent or the superintendent’s designee.

article vi leave

Sick leave

1. Each teacher will be granted 12 sick leave days per year. Each teacher shall be allowed to accumulate a total of seventy (70) sick leave days.

2. Sick leave is defined as days of absence from duty because of personal or immediate family illness or injury for which no deduction is made in regular monthly or annual compensation of the employee. The term days as used herein is defined as days on which the employee drawing sick leave would normally have reported for duty.

3. The annual amount of sick leave shall be credited to the employee at the beginning of each school term. At the same time all prior unused sick leave (not to exceed 70 days) shall be credited to the employee. This provision with the expectation of return to full time duty during the current school year. In no instance can accumulated sick leave extend beyond the length of contract days.

4. Days of accumulated sick leave credited to an employee under the previous sick leave policy shall remain the credit of the employee and used provided herein.

5. Any employee absent due to illness may be requested to present a statement from a physician indicating the nature of illness and the readiness of the employee to resume his/her duties. Such certification shall be secured when it is apparent that the present policy is being abused at the employees’ expense.

6. Final decisions on cases not directly covered by these regulations shall be left to the discretion of the Superintendent. In the absence of the Superintendent, the decision will rest with the building principal. 

7. As used herein “immediate family” shall designate the employee’s spouse, children, parents, brothers, sisters, grandparents and spouse’s parents and grandchildren.

8. Termination of employment shall automatically void all accumulated sick leave.

Reimbursement for Unused Sick Leave

Teachers who accumulate more than 59 unused sick days before the 2007-08 school year will be paid at $20 a day for up to 11 unused sick days. THIS OPTION IS FOR ONE YEAR ONLY (2007-08).
Personal leave

1. A maximum of two (2) days of absence without deduction in pay during any year shall be allowed. Whenever possible, notification of an absence under personal leave shall be made prior to the absence.

2. Three days of absence without deduction in pay during any year shall be allowed for attending funeral.

3. Personal leave time shall not accumulate.

4. Two weeks prior written notice shall be required before taking personal leave immediately preceding and/or following holidays and inservice days except in the case of an emergency.

Professional leave

A maximum of two (2) days of absence without deduction in pay during any year shall be allowed for professional leave. Professional leave is defined as the time used to attend a conference in the teacher’s field or visit a fellow professional which will benefit the students, district and teacher.

In addition to providing up to two days of leave, the board of education will fund up to $185 in registration fees per school year.

Leaves without pay

A deduction shall be made from an employee’s salary for each approved absence without pay. The prorated deduction shall be based on the employee’s annual salary.

maternity leave

Any approved leave taken in conjunction with the birth of an employee’s child shall be leave without pay except to the extent available sick, personal and/or family leave is used. Application for approved leave shall be made within three (3) months following the beginning of the pregnancy. (Federal FMLA regulations which are not a part of this negotiated agreement will be followed)

sabbaticals

1. No sabbatical leave shall be granted with pay. Sabbatical leaves without pay may be granted at the discretion of the Board.

2. Any employee desiring a sabbatical leave shall file a written application with the superintendent at least ninety (90) days prior to the first day of the requested leave. Such application shall be in writing on a form prescribed by the superintendent and shall explain in detail the length of the desired leave, the purpose of the desired leave, and the applicant’s reasons why said leave will be of benefit to the school district. The superintendent shall present said request, together with a recommendation, to the Board at its next regular or special meeting.

3. No sabbatical leave shall be granted for a period longer than one year. The employee receiving a sabbatical leave shall be entitled to all of the rights and privileges of employment he/she would have received, had he/she performed his/her regular contracted functions during the period of such leave.

sick leave pool

1. The purpose of the sick leave pool is to provide a continuing income for employees who are faced with illness or injury to themselves, or other family members limited to spouse, children, and parents/parents-in-laws, and have used all their sick leave days. A written request for any use of the sick pool will need to be completed and filed with the committee chair.  Any cancelled school days occurring while on sick leave will not be counted against the employee.  The maximum number of sick leave pool days to be granted for other family members as defined above is 20 days per contract year.

2. A committee will be formed consisting of the Superintendent, the President of the Prairie View Teachers Association, Vice-President of the Prairie View Teachers Association, and the Clerk of the Board. The Clerk of the Board shall chair the committee for the sick leave pool. An application form request for using sick leave days will be developed by the committee. The committee will establish its own procedure for reviewing the application.

3. An application form completed by the requesting employee (or by his/her local designee) shall be sent to the Chair and shall serve as notification for the committee to be notified by email, phone, or memo and/or to meet. The application will be considered an emergency request and the committee will meet as soon as possible.

4. Formulation and administration of the Pool:

a) Each employee who wishes to participate in the sick leave pool may contribute a minimum of three (3) of his/her sick leave days to the pool during one contract year. Days contributed to the pool become a permanent part of the pool and will not be refunded. From May 1 to July 1 prior to the beginning of each school year, each employee will be given the opportunity to complete a form for that purpose. A list of those persons contributing to the pool will be published. New employees to the district are immediately eligible to join the sick leave pool provided they contribute a minimum of three (3) of his/her sick leave days to the pool during one contract year. Each employee that participated in 1993-94 will be assessed one day for the 1994-95 school year. All employees that join during the 1994-95 school year that were not members during the 1993-94 year will be assessed 3 days. After employees become a member of the pool, (effective for the 06-07 school year only), two (2) days must be contributed to continue membership. Employees may withdraw time from the pool until KPERS disability comes into effect.

b) Only those employees contributing to the pool will be eligible to draw from the pool. Employees may only draw from the pool in the year they contribute.

c) Before using this sick leave pool, each employee shall have depleted his/her accumulated sick leave days.

d) The sick leave pool may not be used to cover participants who are receiving pay from Workman’s Compensation.

e) Any employee (or family member as defined above) that wishes to use the sick leave pool must be under doctor’s care and present a formal written application to draw from the pool. The Chair may require a written statement from the employee’s physician certifying that he/she is incapable of performing his/her duties as a result of the prolonged illness/injury to themselves.

f) Sick leave benefits will not be acceptable for pregnancy, unless complications exist after delivery and a major illness ensues.

g) The sick leave pool must have one hundred (100) days of accumulated leave before those employees meeting all stipulated requirements may draw from the pool. If the accumulated pool days ever drop to one hundred (100) or below, voluntary contributions of present members of one (1) day each may be added.

h) This pool will become effective retroactively to the beginning of the 1993-94 school term.

article vii teacher evaluation

evaluation of teachers

Evaluation of teachers will be at least once every three years. The teacher’s assessment instrument, Appendix “C,” will be used to perform the evaluation. The parties agree that any and all evaluation criteria set forth in the assessment instrument (Appendix “C”) is included for informational purposes only. Evaluation criteria is not negotiable nor is it considered in this agreement to be negotiable. The Board retains the sole discretion to determine evaluation criteria.

teacher evaluation procedures

1. All new personnel shall be formally evaluated at least twice each year during the first two years of service in U. S. D. No. 362. The evaluation conference will be held in each full semester of employment and no later than the 60th day of each semester.

2. All personnel during their third and fourth years of employment in U. S. D. No. 362 shall be formally evaluated at least once each year. All personnel with four and more years service shall be formally evaluated at least once every 3 years. The evaluation conference will be held prior to February 15th.

3. The evaluation of all personnel shall be based upon a minimum of three observations per year in the basic contractual assignment of each individual evaluated. The date and length (time) of every observational period shall be recorded on the teacher evaluation form.

article viii teacher grievance

Grievance procedure

1) Purpose

a) This procedure is provided for the orderly and expeditious adjustment of grievances of individual employees at their lowest level.

2) Definitions:

a) Grievance shall mean any alleged violation of the terms and conditions of an employee’s contract of employment.

b) “Grievant” means an employee of  U. S. D. No. 362, Linn County, Kansas who has filed a grievance.

c) Words denoting gender shall include both masculine and feminine, and words denoting number shall include both singular and plural.

3) Procedures

a) In General. The adjustment of grievances shall be accomplished as rapidly as is possible. To that end, the number of days within which each step is prescribed to be accomplished shall be considered as maximum circumstances. The time limit prescribed in these procedures may be extended or reduced by mutual consent of the grievant and the person or persons considering the grievance.

b) Level 1. A grievant shall first take up the grievance with the immediate administrative superior in private informal conference(s) within fifteen (15) school days after the occurrence of the event upon which a grievance is based or after the grievant becomes aware of such event. If the employee is dissatisfied with the outcome of the initial private conference(s), a formal conference with the immediate supervisor may be requested. Every effort should be made to develop an understanding of the facts and the issues in order to create a climate which will lead to a solution. The formal conference shall occur within ten (10) school days of the last informal conference.

c) Level 2. In the event that the aggrieved person is not satisfied with the disposition of the grievance at Level 1, or in the event that no decision is reached within ten (10) school days after a formal presentation, the matter may be appealed in writing to the superintendent of schools. 

If the grievant appeals to the superintendent, the superintendent or his designated representative shall confer with the grievant in an effort to arrive at a satisfactory solution within ten (10) school days after the appeal has been received by the superintendent. 

If the grievant does not appeal to the superintendent within thirty (30) school days after the formal conference at Level 1, the appeal of the grievance shall automatically be waived.

d) Level 3. In the event that the aggrieved person is not satisfied with the disposition of the grievance at Level 2 or if no decision is made thereon within twenty (20) school days after the date the grievance was filed with the superintendent or designated representative under Level 2, then the grievant may appeal to the Board of Education by submitting a written request to the Clerk of the Board within (10) school days after the superintendent or designated representative has rendered a decision or after the expiration of said twenty (20) days.

The Board of Education shall, within thirty (30) school days after receipt of the written request, meet and confer with the grievant and render a decision, in writing, which will be the final disposition of the grievance. As an alternative, the Board of Education, upon receipt of a grievance, may assign a hearing officer to hear the grievance and make findings and recommendations to the Board. Such findings and recommendations shall be made to the Board within ten (10) days after the grievance within thirty (30) school days after receipt of the hearing officer’s findings and recommendations.

4) Supplemental Conditions

a) All individuals involved, and all others who might possibly contribute to the acceptable adjustment of a grievance, are authorized and urged to testify with full assurance that no reprisal will follow by reason of such participation.

b) Upon the final determination of the grievance, the documents, communications and records relating thereto shall be destroyed, excepting a record of the grievance, the final adjustment thereof and records required by law to be kept and maintained.

c) At each step of the procedure for adjusting grievances after the initial private conference(s) with the immediate administrative superior, the grievant shall be entitled to be accompanied by others who might contribute to the acceptable adjustment of the grievance and/or to be represented by legal counsel.

d) All grievance hearings shall be confidential.

e) All discussions and hearings shall be conducted at times other than when school is in session.

f) This grievance procedure shall not be available in matters where federal or state law mandate another method of review.

g) Only the employee affected may file a grievance or an appeal from levels one (1( and two (2).

h) The filing of a grievance at all levels beyond the informal conference(s) in Level 1 shall be in writing and shall be reasonably specific as to the nature of the grievance. The grievance should, to the extent possible, describe the alleged event or act giving rise to the grievance including the time, date, and place of the event or act and the names and addresses of any witnesses thereto.

Article ix miscellaneous

textbook selection

The administration will notify appropriate grade level teachers 30 days before textbook selection is to be made and will allow access to the textbooks before selection.

Summer school

Prorate of present salary/day for summer school. Plus one day of sick leave. Day(s) for planning to be approved by administration.

CERTIFIED positions open within the district

Each building principal will be provided an announcement of all positions open within the district. Those teachers wishing to apply should submit a letter of application and re-submit their confidential file.

Parent-teacher conference

Parent-Teacher Conference will be held on Thursday P.M. with Friday off for teachers if building principals approve.

Supplimental Contract Job Descriptions

Administrators, Athletic Directors, and supplemental people will develop job descriptions for all supplemental positions. (2001)
REDUCTION IN FORCE

The board of education, prior to any changes in this policy, will notify the recognized teacher’s collective bargaining unit president, and provide the bargaining unit an opportunity to comment on any proposed changes.

The following steps will be utilized by the district's administrative staff to reduce the teaching staff:

To determine the number of teaching positions to be reduced, the administrative staff will determine the educational program for the district in accordance with the educational goals established by the board.  The number of teachers needed to implement the district's educational program will then be determined by the administrative staff based on those educational goals in determining which teachers will be nonrenewed due to reduction in force.

The educational goals and needs of the district, individual certifications, qualifications, training, skills, interests, and evaluations shall be considered.

After the Board of Education directs the administration to implement the reduction in force process, the superintendent determines at what level and in what area(s) the reduction in force will occur. (Forms KASB Due Process Handbook G3 through G5.

The superintendent determines if there are non-tenured teachers to non-renew.  If there are non-tenured teachers that are in the RIF’s level or area(s) then these teachers will be the teachers to be non-renewed first.

In the event all of the teachers have similar certifications, qualifications and skills and all are tenured, the teacher(s) who best meets the needs of the district, considering the factors outlined above will be retained.


The superintendent will compile district teaching staff data including years taught in the district, tenure status, and certification(s), (Form G6),and determine which of the remaining tenured teachers at the level or in the area(s) identified will be considered for non-renewed.  He/she will compile a list of the teachers potentially to be non-renewed and compare them according to the criteria in GBQA-R using form G7.  That criterion includes length of service in the district, teaching assignment, certification, and competence as reflected in evaluations, training, interests, and other relevant factors.  This process identifies which teacher(s) will be potentially non-renewed.

The superintendent will determine if there are any other positions in the district for which the potentially non-renewed teacher(s) would be qualified to teach by constructing a table for each potentially non-renewed tenured teacher that contain information on form G8.  That information includes teaching experience in the potential field, training in that field, length of time in or away from that field, nature of the teaching certificate, evidence of interest in the field, and nature of the position which remains open after the RIF.

The superintendent will then determine if the tenured teacher(s) qualify to replace non-tenured or less experienced teachers currently teaching in another area using the information from form G8.

Recommendation to the board of education of non-renewal (Riffed) and or transferred teachers covered by this policy will be by March 1

Any certified employee who has not been reemployed as a result of reduction of the teaching staff shall be considered for reemployment if a vacancy exists for which the teacher would qualify.  Certified employees who may be eligible for reemployment are required to notify the district of their current address.  The superintendent will recommend to the board reinstatement of any teacher he/she deems qualified and able to serve the best interests of the district.  The board shall not be required to consider reinstatement of any teacher after a period of one year from the date of nonrenewal.

ARTICLE X AGREEMENT AND SAVINGS CLAUSE

This constitutes the entire agreement between the parties and may not be altered without prior written agreement of the parties. If any portion of this agreement or any application of this agreement to any employee or group of employees is held to be contrary to law, then such provision shall be deemed invalid, but all other provisions or applications shall continue in full force and effect.

APPROVED THIS 13th Day of September, 2007 BY:

_____________________________________________
___________________________________

Steve Haupt, President



Mary Kastendieck, President

APPENDIX A

Salary Schedule Adopted September 13, 2007 (Schedule remained the same from 2006-07; Added $400 at the bottom of each column)
	0
	0
	35032
	890
	35922
	890
	36812
	2110
	38922
	1165
	40087
	665
	40752
	665
	41417
	665
	42082

	1
	890
	35922
	520
	36442
	520
	37332
	501
	39423
	520
	40607
	520
	41272
	520
	41937
	520
	42602

	2
	520
	36442
	520
	36962
	520
	37852
	501
	39924
	520
	41127
	520
	41792
	520
	42457
	520
	43122

	3
	520
	36962
	520
	37482
	520
	38372
	501
	40425
	520
	41647
	520
	42312
	520
	42977
	520
	43642

	4
	520
	37482
	520
	38002
	520
	38892
	501
	40926
	520
	42167
	520
	42832
	520
	43497
	520
	44162

	5
	520
	38002
	520
	38522
	520
	39412
	501
	41427
	520
	42687
	520
	43352
	520
	44017
	520
	44682

	6
	520
	38522
	520
	39042
	520
	39932
	501
	41928
	520
	43207
	520
	43872
	520
	44537
	520
	45202

	7
	520
	39042
	520
	39562
	520
	40452
	501
	42429
	520
	43727
	520
	44392
	520
	45057
	520
	45722

	8
	520
	39562
	520
	40082
	520
	40972
	501
	42930
	520
	44247
	520
	44912
	520
	45577
	520
	46242

	9
	400
	39962
	520
	40602
	520
	41492
	501
	43431
	520
	44767
	520
	45432
	520
	46097
	520
	46762

	10
	
	
	520
	41122
	520
	42012
	501
	43932
	520
	45287
	520
	45952
	520
	46617
	520
	47282

	11
	
	
	400
	41522
	520
	42532
	501
	44433
	520
	45807
	520
	46472
	520
	47137
	520
	47802

	12
	
	
	
	
	520
	43052
	501
	44934
	520
	46327
	520
	46992
	520
	47657
	520
	48322

	13
	
	
	
	
	520
	43572
	501
	45435
	520
	46847
	520
	47512
	520
	48177
	520
	48842

	14
	
	
	
	
	400
	43972
	501
	45936
	520
	47367
	520
	48032
	520
	48697
	520
	49362

	15
	
	
	
	
	
	
	501
	46437
	520
	47887
	520
	48552
	520
	49217
	520
	49882

	16
	
	
	
	
	
	
	501
	46938
	520
	48407
	520
	49072
	520
	49737
	520
	50402

	17
	
	
	
	
	
	
	520
	47458
	520
	48927
	520
	49592
	520
	50257
	520
	50922

	18
	
	
	
	
	
	
	400
	47858
	400
	49327
	520
	50112
	520
	50777
	520
	51442

	19
	
	
	
	
	
	
	
	
	
	
	520
	50632
	520
	51297
	520
	51962

	20
	
	
	
	
	
	
	
	
	
	
	400
	51032
	520
	51817
	520
	52482

	21
	
	
	
	
	
	
	
	
	
	
	
	
	520
	52337
	520
	53002

	22
	
	
	
	
	
	
	
	
	
	
	
	
	400
	52737
	520
	53522

	23

24
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	520

400
	54042

54442


APPENDIX B

Prairie View USD No. 362

SUPPLEMENTAL SALARY SCHEDULE
Adopted Sept. 20, 2006
SUPPLEMENTAL ACTIVITY
(Base $32,532)   %of base             Pay   
      MOST RECENT ADJ.
Football Coordinator                                     15
 $4879.80



1


Asst Football Sr High                                    12
3903.84



4
Basketball Coordinator Boys                         15
4879.80



4
Basketball Coordinator Girls                         15
4879.80



1
Asst Basketball Sr High                                12
3903.84



2
Volleyball Coordinator                                  13.5
4391.82

Est. 1998-99
1
Asst Volleyball Sr High                                 10

3253.20

Elim. JH  Asst.
2
Coordinator/Head Track Sr High Boys          13
4229.16



1
Head Track Sr High Girls                              11
3578.52



1
Asst Track Sr High                                        10
3253.20



2
Head Wrestling Sr High                                 14
4554.48



1
Asst Wrestling Sr High                                  10
3253.20



2
Cross Country Combo Sr High                      11
3578.52



1
Head Baseball Coach                                    12
3903.84



1
Asst Baseball Coach                                       9
2927.88



2
Head Softball Coach                                      12
3903.84



1
Asst Softball Coach                                        9 
2927.88



2
Head Golf Coach                                           11
3578.52



1
Assistant Golf Coach                                      9  
2927.88



0
Dance Team Sponsor                                      8
2602.56



1
Play Director & Musical                                  7 
2277.24



4
Drama Club Sponsor                                      5
1626.60

Est. 2004-05
1
Auditorium Lights & Sound                            8
2602.56

Est. 2003
1
Pep Club Sr High                                           13 
4229.16



1
Stuco Sponsor Sr. High                                   8
2602.56

Incr. 1998-99
1
Senior Class/Concession Coordinator           4.5
1463.94

Incr. 1998-99
1
Junior Class/Football Concession Stand        4
1301.28

Est. 2000-01
1
Scholar Bowl Sponsor                                    9
2927.88

2000-2001
1
Math/Chess Sponsor                                    8.5
2765.22

Replaces Math
1
Science Club Sponsor                                     5
1626.60



1
Yearbook                                                        9
2927.88



1
Instrumental Music                                       14
4554.48



1
Vocal Music                                                   10.5
3415.86



1          Judging Team (FACS)                                     6
1951.92



1
Judging Team Vo-Ag                                      10
3253.20



2
Speech                                                           9
2927.88
 
Speech &debate1
Debate                                                           9
2927.88
 
separated
1
Art Club                                                         5                  1626.60



1 

Future Business Leaders Association (FBLA)  5
1626.60



1
Alternative Learning Center Teacher               21
6831.72

Est 1997-98
1
Crime Stoppers Sponsor                                 5
1626.60

Est. 1998-99
1
Sign Language Club                                       5
1626.60

Est. 2006
1
Middle School Football                                   9                  2927.88



3
Middle School Volleyball                                 9                  2927.88



2

Middle School Wrestling                                 6                  1951.92



2
Middle School Boys Basketball                       9                  2927.88



2
Middle School Girls Basketball                       9                  2927.88



2
Middle School Track                                       9
2927.88



3
Middle School Pep Club                                  9
2927.88                                1
Middle School STUCO Sponsor                       2 
  650.64

Est. 2000-01    1
Play-Middle School                                         5                  1626.60



3
**New Schedule Adopted September 2006**
APPENDIX C

USD 362

Prairie View Schools

Fontana Elementary

LaCygne Elementary

Parker Elementary

Prairie View Jr.-Sr. High School
March 11, 1996

Teacher Appraisal Instrument
Our Mission:

We enable, educate, and empower those we serve.
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Process Used to Develop the Instrument
___________________

1) The USD 362 Board of Education established a committee to re-write the current teacher appraisal instrument to better align it with current practice.

2) Superintendent Dr. Joe Smith formed the committee.  Tom Likely and Ken Stanage acted as Co-Chairpersons for the committee.

3) The first meeting of the committee was held on February 15, 1994 at 4:00 PM.  At this meeting Dr. Al Wilson from Kansas State University was in attendance to share his expertise in this field.  Dr. Wilson has been involved in State Task Force activities and national school improvement initiatives.

4) The second meeting was held on February 23, 1994 at 4:00 PM.  At this meeting the committee took the research and information they had received from Dr. Wilson and began the process of drawing up a new appraisal instrument based upon the five performance areas in the current instrument.  All the components of the instrument were examined.

5) The third meeting was held on March 8, 1994 at 4:00 PM.  At this meeting the committee roughed out the new instrument.

6) The fourth meeting was held on March 29, 1994.  At this meeting the committee polished up the instrument and prepared it for discussion at the next administrator's meeting.

7) The instrument was reviewed in each building with all faculty members and administrators.

8) Committee members shared feedback from faculty and administration about the instrument.  

9) The final draft of the instrument was completed on May 16, 1994.

10) The areas, criteria, and teacher summative evaluation forms were re-written in March 1996.  The Professional Development Plan and Goal Accountability tools were added to the Appendix in March 1996.
Acknowledgments

&

Update Information
___________________

Appraisal Instrument Update Committee (1994)

SYMBOL 240 \f "Wingdings"
Tom Likely

Principal, Parker Elementary

SYMBOL 216 \f "Wingdings"
Kathy Robertson
Teacher, Fontana Elementary

SYMBOL 216 \f "Wingdings"
Butch Paul

Teacher, LaCygne Elementary

SYMBOL 216 \f "Wingdings"
Mary Kastendieck 
Teacher PV Jr.-Sr. High 
School 





     and Fontana 
Elementary

SYMBOL 216 \f "Wingdings"
Larry McIntosh 

Board Member, USD 362

SYMBOL 216 \f "Wingdings"
Becky Morgan 

Teacher, PV Jr.-Sr. High 
School

SYMBOL 216 \f "Wingdings"
Susie Mahon

Teacher, Parker Elementary

SYMBOL 216 \f "Wingdings"
Dr. Joe Smith

Superintendent, USD 362

SYMBOL 240 \f "Wingdings"
Ken Stanage

Curriculum/Technology Director, 





    USD 362

SYMBOL 240 \f "Wingdings"
Co-Chairs of the Committee

Update Information
The previous Appraisal Instrument was last reviewed on May 23, 1983.  The current updating of the instrument involved a significant overhaul of the May 1983 document.  The original five performance areas have been re-organized into four.  The new instrument is designed to encourage the principle of continuous improvement in the areas of student achievement and professional growth. The instrument was completed and adopted by the USD 362 Board of Education on June 13, 1994.  The PVTA and the BOE could not reach agreement on the instrument during the 1994-95 negotiations.  Consequently the instrument was revised in March of 1996 and adopted by the Board of Education on March 11, 1996.

USD 362

Prairie View Schools

Teacher Appraisal Instrument

___________________
The appraisal system will consist of a three part process.  The first part of the system is a Teacher DATA Page that allows the teacher submit evidence of student learning and professional growth.  The second part of the process consists of the Principal's summative evaluation of the teacher's performance in four areas.  These four areas are: Communicates Effectively, Task Environment, Instructional Skills, and Professional Behavior.  The criteria, indicators, and descriptors of these areas are attached.  The principal will use the Teacher Summative Evaluation Form to communicate to the teacher how (s)he is doing in each of these areas. The “Meets district expectations” rating (1) is the default rating.  It should be the rating used unless a teacher warrants an individual improvement plan.  If the teacher is given a (2) “Does not meet district expectations” the principal must assist the teacher in developing a plan to bring the teacher up to the district expectations.  The third part of this system will be the expectation and goal setting meeting at the end of the summative conference.  In this meeting the principal and teacher agree on specific behaviors and the evidence that will be accepted as proof of accomplishing those behaviors.  There are two forms in the Appendix section of this document to assist the teacher and administrator in outlining professional development goals.  

USD 362

Prairie View Schools

Appraisal Process

___________________

1) Orientation conference between the teacher and principal

In the initial meeting the principal and the teacher will set the expectations for the school year.  In this meeting the principal will make the teacher aware of the responsibilities the teacher has in documenting student learning and their professional growth.  This meeting may be held with each teacher or held in a group setting.  

2) Data collection by the teacher and the principal

After the initial meeting between the teacher and the principal they will engage in collecting the data for the post-conference.  This may be a lengthy period.  During this time the principal will make classroom visits and the teacher will be collecting evidence of student learning.  The evidence the teacher selects should correspond to the areas determined in the orientation conference.  For example if the principal and teacher decide that (s)he will focus on reading this year, then the data should be collected in the area of reading.  The scope and variety of data collected is open to the teacher and principal's agreement.  The principal will use formal and informal conferences, and his/her judgment in collecting data.

3) Assemblage of data by the teacher and the principal into the appraisal format

When the principal and teacher meet for their summative conference they will discuss the data that both parties have collected.  The principal's data will be summarized on the Teacher Summative Evaluation Form adopted by the district.  The teacher's data (proof of student learning & proof of professional growth) will be summarized on one page.  The teacher will be responsible for submitting the Teacher Data Page prior to the principal’s final report on the Teacher Summative Evaluation Form.  Additionally, the principal will note on the Teacher Summative Evaluation Form which criteria are documented on the Teacher Data Page with the appropriate coding.

4) Summative-conference between the teacher and principal
At this meeting the principal will review the four areas on the Teacher Summative Evaluation Form.  The teacher will present evidence of student learning and professional growth (Teacher Data Page).  At the conclusion of discussion the principal and teacher will agree upon expectations for the teacher during the remaining and subsequent school years.  These expectations should lay the ground work for the orientation conference the next school year.

Evaluation Criteria:

The criteria is structured into a hierarchy which represents skills and knowledge of effective teachers.  This hierarchy of area competencies, indicators, and descriptors are presented here.  Major area competencies are represented with roman numerals (I through IV).  Each competency area has indicators of competency that are sub-heads indicated by a combination roman and decimal number (I.1 through IV.1).  Each indicator then has descriptors which are examples of the behaviors or skills that are reflective of the indicators.

AREA I: COMMUNICATES EFFECTIVELY


I.1 The teacher writes and speaks clearly, correctly, and effectively.



Descriptor:

· Uses appropriate grammar

· Uses appropriate vocabulary and style for level of audience

AREA II: TASK ENVIRONMENT


II.1 The teacher plans effectively.

Descriptors:
· Defines clear objectives for each lesson

· Has materials, supplies, and equipment ready

· Provides evidence of short- and long-range planning

· Develops a course outline, scope and sequence, syllabus, and/or timeline for meeting instructional goals

· Adapts plans to meet the individual needs and capabilities of students

· Reflects attention to higher order thinking skills and mastery of basic skills

· Uses adopted, approved district textbooks and/or curriculum guides

· Provides appropriate plans for teacher and/or substitute

II.2 The teacher selects materials that match instructional plans.


Descriptors:
· Includes instructional materials related to higher and lower order thinking skills

· Selects a variety of instructional materials

II.3 The teacher develops classroom rules, guidelines, and expectations related to student behavior.
Descriptors:
· Applies reasonable, consistent, and specific consequences for inappropriate student behavior

· Uses appropriate classroom management techniques

· Maximizes time-on-task

II.4 The teacher provides a positive climate conducive to learning.
Descriptors:
· Establishes an attitude of mutual respect, tolerance, and cooperation

· Demonstrates understanding and encouragement

· Provides appropriate assistance

· Ensures equitable participation

· Maintains a clean, safe, attractive, and orderly classroom

· Displays educational and/or student work in the classroom

AREA III: INSTRUCTIONAL SKILLS

III.1 The teacher uses a variety of teaching strategies that are appropriate to learners, objectives, and content.

Descriptors:

· Demonstrates a variety of instructional techniques such as directed, non-directed, and cooperative learning

· Uses appropriate resource people/consultants

III.2 The teacher demonstrates effective teaching skills.

Descriptors:

· Provides a clear description of the learning task

· Presents the lesson (content)

· Uses a variety of questioning techniques

· Uses guided practice, independent practice

· Summarizes the instructional activity

III.3 The teacher establishes and maintains learner involvement in the learning tasks.

Descriptors:

· Uses verbal and nonverbal clues

· Uses proximity to monitor learner involvement and work

· Maintains deadlines and schedules

III.4 The teacher provides appropriate feedback and reteaching as necessary.

Descriptors:

· Uses oral and written work products to check progress

· Provides individual assistance as needed

· Reviews and reteaches, when necessary

III.5 The teacher is knowledgeable in content areas.

Descriptors:

· Provides correct and current information

· Uses accurate and up-to-date materials

III.6 The teacher evaluates his/her own effectiveness in terms of student performance.

Descriptors:

· Implements improvement strategies based upon self-evaluation

· Evaluates teaching and modifies lessons when necessary

III.7 The teacher assesses student performance

Descriptors:

· Uses a variety of evaluation techniques and procedures

· Uses a variety of assessment data to diagnose student progress (norm-referenced, criterion-referenced, teacher-made, and/or state assessments)

· Uses data to improve content/curriculum for increased student achievement

III.8 The teacher communicates progress to students and parents.

Descriptors:

· Provides specific feedback to students

· Returns student work promptly

· Explains state standards and assessment information to parents

AREA IV: PROFESSIONAL BEHAVIOR 

IV.1 The teacher participates in professional development.

Descriptors:

· Continues to grow professionally through continuing education

· Participates actively in staff development activities

· Uses new approaches/techniques and evaluates their success

· Stays informed of latest educational developments

IV.2 The teacher provides leadership.

Descriptors:

· Creates and/or shares materials with other teachers

· Demonstrates willingness to assume leadership positions in the school/school district

· Takes active role in solving school problems

IV.3 The teacher works cooperatively with peers, administrators, and community members in planning and implementing curriculum/extra curricular activities.
Descriptors:

· Maintains a positive attitude toward students, faculty, and community

· Sponsors student activities

· Serves on school and community committees

IV.4 The teacher demonstrates professionalism.

Descriptors:

· Serves as a positive role model

· Fosters good relationships between school and community

· Adheres to professional ethics

IV.5 The teacher adheres to school policies.

Descriptors:

· Adheres to laws, policies, rules and regulations

· Attends meetings and other scheduled activities as assigned

· Handles routine administrative and clerical matters promptly, accurately, and with up-to-date records

· Provides appropriate supervisory responsibilities

· Is punctual

· Maintains satisfactory record of attendance

Teacher Data Page
___________________

Name _____________________

Date ___________________

	Evidence of student learning
	Evidence of professional growth

	
	


Teacher Summative Evaluation Form

Teacher: _______________________


Evaluator: ___________________

Position: _______________________


Date: _______________________


Rating Key:
1 = “Meets District Expectations”    2 = “Does Not Meet District Expectations”


Data Source Key:
OBS. = Classroom Observation

TDP. = Teacher Data Page

CONF. = Conference



PJ. = Principal Judgment

INCONF. = Informal Conference



( ) = Recommended Data Source

DSU = Data Source(s) Used


	CRITERIA AREA
	RATING
	DSU

	AREA I. COMMUNICATES EFFECTIVELY
	
	

	  I.1 The teacher writes and speaks clearly, correctly, and effectively. (OBS)


	
	

	Documentation:


	
	

	AREA II. TASK ENVIRONMENT
	
	

	  II.1 The teacher plans effectively (CONF. & OBS.)


	
	

	  II.2 The teacher selects materials that match instructional plans. (CONF.)


	
	

	  II.3 The teacher develops classroom rules, guidelines, and expectations related to student behavior. (OBS.)
	
	

	  II.4 The teacher provides a positive climate conducive to learning. (OBS.)


	
	

	Documentation:

	
	

	CRITERIA AREA
	Rating
	DSU

	AREA III. INSTRUCTIONAL SKILLS
	
	

	  III.1 The teacher uses a variety of teaching strategies that are appropriate to learners, objectives, and content. (OBS.)
	
	

	  III.2 The teacher demonstrates effective teaching skills. (OBS.)
	
	

	  III.3 The teacher establishes and maintains learner involvement in the learning task. (OBS.)
	
	

	  III.4 The teacher provides appropriate feedback and reteaching as necessary. (OBS.)
	
	

	  III.5 The teacher is knowledgeable in content areas. (OBS.)
	
	

	  III.6 The teacher evaluates his/her own effectiveness in terms of student performance. (OBS., POST - CONF., & TDP)
	
	

	  III.7 The teacher assesses student performance. (POST- CONF.)
	
	

	  III.8 The teacher communicates progress to students and parents. (POST - CONF.)
	
	

	Documentation:

	
	

	AREA IV. PROFESSIONAL BEHAVIOR
	
	

	  IV.1 The teacher participates in professional development. (TDP)
	
	

	  IV.2 The teacher provides leadership. (TDP)
	
	

	  IV.3 The teacher works cooperatively with peers, administrators, and community members in planning and implementing curriculum/extra curricular activities. (TDP)
	
	

	  IV.4 The teacher demonstrates professionalism. (TDP)
	
	

	  IV.5 The teacher adheres to school policies. (TDP)
	
	

	Documentation:

	
	


Signature Page

___________________

The teacher's signature on this report does not represent either acceptance or approval of the appraiser's evaluation.  It indicates only that the teacher has reviewed this Teacher Performance Report in conference with the appraiser.  The teacher has two weeks to respond in writing and the response shall be attached to the evaluation form and shall remain a part of the permanent record.

_________________

____________________________

Date





Teacher's Signature

_________________

____________________________

Date





Appraiser's Signature

For Summative Evaluation Only

Recommendation for

Re-employment



Yes_______
No_______







Date___________________

PROFESSIONAL DEVELOPMENT PLAN

Teacher: _______________________  Position: _____________________________ Evaluator:  ________________________ Date:___________________

Directions: This plan should be developed from the teacher’s evaluation results. List a maximum of three areas identified for the focus of a Professional Development Plan for the next school year.

	Area
	Goals/Objectives

 (PDP related)
	Proposed Activities
	Time Line
	Assessment Method(s)
	Mid-year Review
	End-of-Year Assessment

	Competency 

Area:

Indicator(s):
	
	
	
	
	
	

	Competency 

Area:

Indicator(s):
	
	
	
	
	
	

	Competency 

Area:

Indicator(s):
	
	
	
	
	
	

	
	
	
	
	
	
	


GOAL ACCOUNTABILITY PLAN

Teacher: _______________________  Position: _____________________________ Evaluator:  ________________________ Date:___________________

Directions: The teacher and evaluator should select and mutually agree upon specific, measurable objectives, activities, timelines, and the methods of assessing attainment of goals/objectives. These goals/objectives should address achievement, program improvement, and personal/professional areas.

	Goals/Objectives


	Proposed Activities
	Time Line
	Assessment Method(s)
	Mid-year Review
	End-of-Year Assessment

	Student Achievement/Development or Program Improvement:
	
	
	
	
	

	Student Achievement/Development or Program Improvement:
	
	
	
	
	


We the undersigned agree upon the Goals/Objectives, Activities, Timelines, and Assessment Method(s) listed                                We, the undersigned, have discussed the 















  Assessment Results described

Teacher: _____________________________  Date: ______________  Evaluator: _______________________________ Date: _______________     Teacher: _________________ Date:_________















   Evaluator:_______________ Date:_________

If so designated by the Superintendent, tenured personnel may be placed on a multi-year evaluation option which includes full evaluation one year and Goal Accountability for the next two years.

Plan of Action

___________________
In the event that a teacher does not meet district standards in one or more of the performance areas (Areas I-IV in the instrument) as indicated by rating of (2) “Does not meet District expectations,” the appraiser is obligated to establish a Plan of Action with the teacher.  The Plan of Action will be comprised of the following items: 1) A target goal that is directly related to the competency area(s) indicated on the Teacher Summative Evaluation Form, 2) Specific instructions as to the amount of time to make improvements, 3) Specific instructions as to the type of resources available to the teacher for use in reaching the goal(s), 4) The administrator's (appraiser's) responsibilities, 5) The teacher's responsibilities, 5) Monitoring system with benchmarks so the administrator and teacher can be apprised of progress or the lack of progress, and 6) A time line illustrating when the specific events mentioned above will be completed.

The Plan of Action and all relevant notes and actions resulting from it are part of the teachers permanent record.  Each Plan of Action will be considered unique and should reflect the individual nature of the teacher and goals selected.
Appendix D

Compensation beyond agreement

Teachers whose years of experience exceed the salary schedule at the BS+40 or MS+45 columns, can receive a permanent raise equal to a step down in their respective column by:

1. Completing up to level four using the adopted procedure to be agreed upon by administrators and teacher representatives.

2. Have 3 years of experience beyond the maximum years experience for that column for the first raise and 5 years of experience for each raise thereafter.

3. For the MS+45 only columns they can do their 2nd and final compensation beyond in 3 years instead of 5 years.(8-8-05)

compensation beyond working details

Background

On May 17, 2000 the IBB group initiated discussion concerning the compensation of teachers that have been “frozen” or “bottomed-out” on the salary schedule.  Although some of these teachers could move to the right with additional classroom hours or degrees it was felt that another option should be made available to those teachers not wanting another degree or that are  not interested in going back to school for additional hours.  After some discussion an idea was proposed to allow the “frozen” or “bottomed-out” teachers an option to achieve an increase in compensation while at the same time retaining the current incentives to continue taking classes and obtaining advanced degrees.  At the conclusion of the May 17, 2000 meeting Ken Stanage and Nancy McDonnell were asked to put together a proposal that would address the nuts and bolts of a special compensation plan.  This paper contains the following sections: assumptions, intent, target, pilot program, procedure, forms, summary, and communication plan.

Assumptions

1. It is assumed that this special compensation plan will be less attractive than the regular compensation a teacher can obtain by moving in the normal fashion “across” the salary schedule.

2. It will take multiple years to complete the requirements to qualify for this special compensation.

3. Years of experience will follow teachers “across” and “down” the salary schedule in addition to the special compensation provided by this program.

4. Documented results will be the triggering element to qualify for this special compensation.

5. The special compensation plan will be tied directly to the PDC plan, goal setting, and monitoring of results at the application level.

6. No special compensation will be available for the lower level identified on the PDC activity forms (knowledge level).

7. Principals will play a key role in assisting the teacher in learning an innovation, implementing the innovation, and measuring the results of the innovation to authorize special compensation.[See page 8 of USD 362 Results based Staff Development, April 1997]

8. All special compensation plans will align with the building or district established goals.

Intent

The purpose of the special compensation program is to reward teachers at the bottom of the salary schedule for extended years of service with some form of incentive that would encourage continual professional growth while advancing the goals of the district.  

Target

The concern is for teachers in the BS +40 and MS +45 columns of the salary schedule.  However, the fairest thing to do may be to administer the special compensation incentive to all columns of the schedule.

Pilot Program

Discussion around the possibility of initiating a special compensation program for a limited number of teachers focused on the BS +40 and MS +45 columns on the salary schedule.

Procedures
The following procedures are offered as “first thoughts” on the sequential steps the special compensation program would follow:

1. A teacher and a principal would identify a goal that would include a group of students as targets; an intervention strategy
; a set of objectives to be reached; a means to measure results; a reporting and feedback schedule; and a termination point. [Forms TAP
 pgs. 17 & 18; RBSD
 pg. 4.]

2. The teacher would get the approval for the agreed-upon training required to learn the intervention strategy. [Forms identified in #1 above could be used.] 

3. The teacher would obtain the necessary training.

4. The teacher would submit an “implementation plan” to the principal for approval. [Forms RBSD pg. 7 & 8.]

5. The principal would approve the “implementation plan.” [Form RBSD pg. 7 could serve this purpose.]

6. The teacher would commence with the implementation of the intervention.

7. The teacher would adhere to the reporting and feedback schedule agreed upon earlier.[There is a classroom, building, and district reporting schedule in the USD 362 5 Year Inservice Plan, 1996-2001.]

8. The principal would make periodic assessments of the teacher’s progress.

9. The teacher would complete the term of the intervention.

10. The teacher would measure the results at the terminal point of the program. [Form TAP pg. 12.]

11. The principal would decide if the teacher met the goal and obtained the results necessary to qualify for the special compensation. [Forms to request and approve compensation will need to be developed.]

Forms

The following forms are available to be incorporated into this special compensation plan: 

· USD 362 Results Based Staff Development, April 1997 (RBSD) Pages 4 (Goal Setting Page), 7 (Validation: Implementation Levels 2-5), and 8 (Criteria for Awarding Staff Development Credit); 

· USD 362 Teacher Appraisal Process (TAP) Pages 12 (Teacher Data Page), 17 (Professional Development Plan) and 18 (Goal Accountability Plan).  

These forms are attached in Appendix B & C.

Summary

This paper has laid out preliminary procedures, options, and forms to be used in the implementation of special compensation plan to address the charge made to Nancy and I at the last IBB meeting.  

Communication Plan

Once any kind of agreement is reached regarding special compensation a communication plan must be made to describe the plan and disseminate it to all administrators and staff.  It must be understood that the principal plays a key role in this process and must understand it as well as the teachers that will benefit from it. 

APPENDIX E

AGREEMENT SUMMARY FOR 1998-99 (For Reference Only)

1. Extra duty pay will be increased to $8/hour with a minimum of $24 with the compensation pay being 1 ½ times the hourly rate which would be $12/hour.

2. Compensation for teachers using their planning period of $12/hour.

3. Anyone having the school’s health policy deducted from their salary will get $25/month. (In cases where both husband and wife work for the district the one that takes the policy will get the $25/month)

4. Add volleyball coordinator at the same amount as existing coordinators $4,146 instead of having head volleyball coaches. Other volleyball coaches will be assistant volleyball Jr./Sr. High paid the same as football and basketball assistant coaches ($2,879).

5. Increase the Student Council Sponsor to be the same as the Speech and Debate ($2,570).

6. Increase the Concession Stand Sponsor to be the same as FBLA ($1,090).

7. Put Crime Stopper Sponsor as a new position on the supplemental at the same rate as the FBLA ($1,090).

8. Increase the base by $575 which will make it $27,525.

9. Add Summer Science to the supplemental at an amount of $2,000/person.

The amount of increase is approximately 2.7%

AGREEMENT SUMMARY FOR 1999-00 (FOR REFERENCE ONLY)

1. Increase the base by $650 which will make it $28,175.

2. Retiring teachers will receive $25 per day of unused accumulated sick leave up to &750.

3. Employee sick leave days can be traded for additional family sick leave days.

4. The Board of Education agreed to meet with the teachers to discuss the use of inservice days (August 19, 1999 at 1:00 PM).

5. Add Assistant Golf Coach to the  Supplemental Salary Schedule.

  The amount of increase is approximately 2.96%

Agreement summary for 2000-01 (For Reference only)

1. Insert “20 minutes” duty free lunch in Article IV, a. 1.

2. Use the newly written sick leave policy and insert personal “or immediate family” into Article VI, A, Section 2.

3. Administrators, Athletic Director and supplemental people will develop job descriptions for all supplemental positions.

4. Increase the health insurance benefits by $20 per month from the current $60 to $80.

5. Make the following additions/changes to the Supplemental Schedule:
Junior Class/Football concession stand - $900
Middle School STUCO Sponsor - $500
Track Coordinator - $752 in addition to their coaching duties
Head Boys and Head Girls track coaches stay the same and all other track coaches will be Assistant Track Coaches paid at $2879
Debate Sponsor - $2570

6. Add the following to the salary schedule:
Teachers whose years of experience exceed the salary schedule at the BS+40 or MS+45 columns, can receive a permanent raise equal to a step down in their respective column by:
1. Completing up to level four (referring to the PDC Results Based Staff Development Model) using the adopted procedure to be agreed upon by administrators and teacher representatives (Found in Appendix D of the 2000-2001 Negotiated Agreement).
2. Have 3 years of experience beyond the maximum years of experience for that column for the first raise and 5 years of experience for each raise thereafter.

7. Add to the base $630 making a total package including supplemental, health insurance and movement on the salary schedule on overall 2.5% increase.
Agreement summary for 2001-02 (For Reference only)

Establish a Committee to explore alternative methods of pay

1. The committee shall consist of a member of the PVTA (Pam Gregory), Administration (Dennis Hargis), and a Board Member (Steve Cope).

2. Raised the base teacher pay $895 making the new base pay $29,700.

Agreement Summary For 2002-03 (For reference only)

1. Pay teachers per diem to work on school improvement plans outside of the school day as approved by the building principal. This is not to include QPA meetings which remains $12 or 11/2 times extra duty pay. P. 6

2. Continue the Alternative Compensation committee for another year. P. 7

3. Retirement Sick Leave compensation
A certified employee can sign an agreement to retire or submit their retirement letter for the current school year by September 1. The certified employee will then qualify for accumulated sick day compensation. This compensation will cover the certified employee’s unused sick days up to 70 days, at ½ the current substitute pay. This pay will be distributed to the certified employee in 12 installments as part of their regular pay. If the certified employee uses any of their sick days during the year they will pay the District back at the same rate until their sick days are used up. The paybacks will be deducted from the certified employee’s remaining monthly checks. This agreement replaces the $750 retirement bonus. P. 8

4. Re-title and redefine concession sponsor on supplemental to: Senior Class/Concession Coordinator with the same pay. P. 15

5. Add $1,012 to the base. P. 6, and P. 14

Aggreement summary for 2003-04 (For Reference only)

1. Teacher Mentoring will be looked at by the PDC to determine the procedure to use.

2. Add a supplemental for lights and sound in the auditorium for $2000 for school use.

3. Increase the health insurance by $200 per month.

4. Add $300 to the base.

5. Continues discussion and investigation of Reduction in Force and Recall procedures.

6. Teachers giving their notice of retirement to the Board after September 15th will receive $10 a day for up to 50 days of unused sick leave at the end of the school year. This option is for one year only.

7. Teachers who accumulate more than 59 unused sick days before the 2003-04 school year will be paid at $10 a day for up to 11 unused sick days. This option is for one year only.

Agreement Summary For 2004-05 (For Reference only)

1. Supplementals—Drama Club Sponsor Added at $1,226; Rename Math Counts Sponsor to Math / Chess Sponsor and raise supplemental pay to $2,570 (Commensurate with Scholar Bowl Sponsor).

2. Insurance Benefits—add $20 per month brining the monthly benefits to $300.

3. Add $520 to base raising the base pay to $31,532

4. Teachers giving their notice of retirement to the Board after September 15th will receive $10 a day for up to 50 days of unused sick leave at the end of the school year. This option is for one year only.

5. Teachers who accumulate more than 59 unused sick days before the 2004-05 school year will be paid at $10 a day for up to 11 unused sick days. This option is for one year only.

Agreement Summary For 2005-06 (For Reference only)

1.  Add $1,000 to base raising the base pay to $32,532.

2.  Teachers giving their notice of retirement to the Board after September 15th will receive $10 a day for up

      to 50 days of unused sick leave at the end of the school year. This option is for one year only.
3.  Teachers who accumulate more than 59 unused sick days before the 2005-06 school year will be paid at $10 a day for up to 11 unused sick days. This option is for one year only.

4.  Language change which allows sick leave pool to be used for both short and long term illness.

  5. Compensation beyond for MS+45 changed to allow second and final compensation from 5 years to 3

      years.

6.  Contract days reduced by 1 day to a total of 187 days.

7. When a school reaches either the standard of excellence on the Kansas State

    Assessment in one of the four core curriculum areas or established attendance target is
    achieved and students are given the day off, teachers who are primarily assigned to that

    building will also be given the day off.  Maximum of two days off.
8.  Early Retirement Incentive for certified staff who meet established criteria. Incentive of $4,000 per year

      for up to 4 years, depending on age of certified staff on date of retirement, when letter of retirement

      given by January 8th    in year certified staff member will retire.
9.  A committee not to exceed 7 members of teachers, administrators and board members will be formed to develop a draft RIF document for consideration by the board and the teachers association.

Agreement Summary For 2006-07 (For Reference only)

1.  Add $2,500 to base raising the base pay to $35,032.

2.  Add $500 to each of the master columns.

3.  Increase Extra Duty Pay section from $8 per hour to $12 per hour with minimum to stay at $24 for the first two hours.

4.  Add $28,342.08 to the supplemental salary schedule

5.  Teachers giving their notice of retirement to the Board after September 15th will receive $10 a day for up

      to 50 days of unused sick leave at the end of the school year. This option is for one year only.

6.  Teachers who accumulate more than 59 unused sick days before the 2006-07 school years will be paid at $20 a day for up to 11 unused sick days. This option is for one year only.

7.  Language change allows any employee when first employed to join the sick leave pool by contributing three days and current employees who are members of the pool for the 06-07 year to contribute two days to the pool.  The use of the pool days was expanded to cover other family members limited to spouse, children, and parents/parents-in-laws with a maximum of 20 days for use with other family members.

8.  Provide for collaborative time for elementary staff (K-5) for two times during the school year of a minimum of 90 minutes collaborative time each meeting.

9.  Adjustments in Board Policy GBQA-R Reduction in Force (RIF) which states that prior to any change in the policy the collective bargaining unit will be given an opportunity to comment and establishes a procedure for RIF that includes length on service as one of the criteria.

10.  Established for the 06-07 school year a $150 classroom budget for each certified staff member.  Amount expended by each teacher will be subtracted from final authorized spending amount for year end purchases.  This item is a discussed item only not a part of the negotiated agreement

11.  During the school year a building level interview committee, selected by the building principal, will be   established to provide input in the employment of the instructional and counseling staff.  The purpose of the interview committee is to provide faculty and or staff to have input in the process.  An interview committee will be selected by the superintendent in the event of a building principal vacancy.  The USD 362 Board of Education retains all rights and responsibilities with regards to the employment of all employees of USD 362.  There may be times, when in order to employ the most qualified person, time will not allow for the interview committee to be involved in the selection process.  .  This item is a discussed item only not a part of the negotiated agreement

12.  Funds ($45,000) earmarked for the employment of an additional IT staff member.

13.  Funds ($3,000) earmarked for the employment of a district substitute coordinator.

14. Board to contribute $250 per month towards Blue Cross/Blue Shield Group Health Insurance Plan with total new funds being $60,600 as plan requires 30 additional policies in order to meet 75% of eligible employees participating requirement.  Should the district not be successful in meeting the 75% provision, negotiations will be reopened.

15. Additional Hourly Pay listed on page 6 of agreement to be increased to $18.00 per hour.

16. Extended Learning Time Pay for Elementary Teachers section page 6 be changed to Extended Learning Time Pay for Teachers strike “in the elementary buildings” increase the pay to $20 per hour and strike the words “(equal to 1 1/2 times the extra duty hourly rate)”.

17. Compensation for Teacher Planning Time section on page 6 rate be increased to $18 per hour.

18.  Health Insurance section starting on page 6 and going to page 7 the rate be changed from $300 to $250.

19. Early Retirement Compensation starting on page 7 and on page 8 letter i section be deleted.

Agreement Summary For 2007-08 (For Reference only)
1. All step/column movement and longevity bonuses will be funded to the 2006-07 salary schedule.  In addition, one $400 step will be added to the bottom of each column.  This amounts to an overall increase of 2.71%.

2. The board will continue its contribution of $250 per person per month for staff participation in the district health insurance plan.

3. The Early Retirement Incentive will be renamed to the Participant Compensation Plan.  This name change is to comply with anti-discrimination laws.

4. The board will continue to supply $150 for classroom supplies throughout the year.

5. Inclusion of the Reduction in Force (RIF) policy into the negotiated agreement.

6. The board will provide up to $185 for professional development for each teacher.

7. The second semester conference date will be moved to February 8th from noon to 7pm.

8. Sick leave reimbursement will continue for another year at $20 per day for every day accumulated over 59 days.

9. Teachers who give their notice of retirement to the Board after September 15th will receive $10 a day for up to 50 days of unused sick leave at the end of the school year. This option will be continued for another year.

The (*) sign indicates that teachers on these steps and higher (in years of service) qualify for the 2000-2001 agreement that allows them to work for "compensation beyond" the salary schedule.  The "working" details of the compensation beyond agreement can be found in Appendix D of the 2000-2001 Negotiated Agreement.





We the undersigned agree upon the Goals/Objectives, Activities, Timelines, and Assessment Method(s) listed         We, the undersigned, have discussed


														The Assessment Results described


														


Teacher: ____________________________ Date: ______________ Evaluator:__________________________ Date:__________	Teacher: ___________  Date: _________





														Evaluator: __________ Date: _________











� An intervention strategy is an instructional technique, behavior, etc, that is generalizable across various grade levels and subject areas.  Note: an intervention is not the same as a program.  For example: Accelerated Reader and the Sherly Methods are programs while increasing positive feedback, questioning techniques, and continuous improvement monitoring are interventions.  In other words, interventions are specific tactical skills while programs are plug in solutions.


� TAP—Teacher Appraisal Process of USD 362.


� RBSD—Results Based Staff Development of USD 362, April 1997
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